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6.3. Case work: Involve stakeholders

Involve stakeholders

Purpose /

Learning objectives
By the completion of this exercise, you will be able to:

 Know how to develop a participation strategy; and

 Understand how to work and communicate with stakeholders,
especially in multi-sectorial settings.

Output  Visualised outline on how and when to engage stakeholders (table)

Importance
Involving stakeholders is vital for the success of Blue Planning. Thus, it should
be planned early and throughout the Blue Planning process.

Context

Your consultancy has identified key stakeholders to be involved in the Bakul Blue Planning Process (see
Stakeholder Map Exercise). The CMMA now needs your help in deciding when and how to involve these
stakeholders in the Blue Planning process.

Instructions for case work

You continue to play the role of consultant advising the CMMA on key stakeholders and how and when to
involve them in the Blue Planning process. Build on information from previous case works.

The following tools assist your work:

 Text box 9 provides hints on involving stakeholders

 Figure 6 displays different types of stakeholder participation

 Table 6 elaborates on advantages and disadvantages of different stakeholder participation techniques

 Table 7 assist in planning when and how to involve stakeholders

 Stakeholders in Bakul (see pages 35-40).

Your task

Your task is to identify when and how stakeholders should be involved in the Blue Planning process. Use table 7
to decide which stakeholder to involve in which elements of Blue Planning and how. Work in grid lines and
relate your findings to one another:

 Column A displays the Blue Planning elements. You may want to add the specific tasks (exercises)
within each element.

 In column B list the key stakeholders to be involved in this element.

 In column C define the type of involvement for each stakeholder to be involved in this Blue Planning
element.

 In column D brainstorm the main objective of these meetings and/ or activities.

 In column E identify suitable stakeholder participations techniques: How will you involve this
stakeholder? Think about appropriate means of engagement. You may consult the “Stakeholder
Participation Techniques” below (see Table 6).
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Hints on involving stakeholders*

In a first step you will need to decide when to involve stakeholders. Reflect about the different Blue
Planning elements and the key stakeholders you have identified and decide who needs to be involved in
which element.

In a second step you will need to decide how to involve these stakeholders. The following differentiation
can assist you:1

 Messaging: Authorities responsible for Blue Planning want to convey a message to a target
audience and obtain approval for what their message asserts, suggests, and decides.
Communication does not involve stakeholders in any active way.

 Information: Authorities responsible for Blue Planning want to keep a target audience informed
about their intentions, decisions and attempts to provide a basis of understanding, but don’t
expect any particular reaction. Unlike communication, the information is intended to be objective
and represents a way to empower stakeholders to react to decisions or take a position with full
knowledge of the facts.

 Consultation: Authorities responsible for Blue Planning collect the opinions of stakeholders they
have consulted. The opinions expressed need to be considered in the further decision making, but
with no guarantee that they will be taken into account. The reasons why statements were not
taken up should be made transparent.

 Dialogue: A form of ‘horizontal’ interaction among stakeholders who are positioned as equals.
There is no precise purpose other than to know and understand one another better. Dialogue is
intended to create a sense of proximity and mutual understanding about the problems and
solutions for a particular Planning Area.

 Concertation: A form of ‘horizontal’ interaction among stakeholders who are positioned as
equals. Unlike dialogue, the purpose is to develop a common position among a group of
stakeholders that can be presented or defended before the authorities responsible for Blue
Planning. (Concertation is a French term referring to musicians playing an instrument with the
purpose of creating a common outcome, e.g. a concert).

 Negotiation: A form of ‘horizontal’ interaction in which both stakeholders and the authorities
responsible for Blue Planning have equal powers for decision-making.

 

*Adapted from: Bouamrame 2006

Text box 9: Hints on involving stakeholders

Figure 6: Different types of stakeholder participation (Adapted from Bouamrame 2006)
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