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Engaging Local Actors
Turning MSP Bottom-up
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Susanne
Gustafsson

CEO, spatial planner, always
curious. Owner and founder
of PlanBotnia AB in
Mackmyra, Sweden

1. Introduction: Engaging local actors Susanne & Andrea

2. Baltic Experiences: Collaborative MSP BS{SENEE
in the Gulf of Bothnia

3. Engaging local actors in the Gulf of Michele Quesada da
Guayaquil (Ecuador/Peru) Silva

4. Sharing experiences Panel: Stefan Husa,
Panel & interactive plenary Tomas Andersson,
Michele Quesada
da Silva

5. Finding Ways Forward Moderators &
rapporteurs
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Andrea
Morf

Senior Research Fellow,
Nordregio & Scientific
Coordinator at the Swedish
Institute for the Marine
Environment




* Present and discuss experiences of stakeholder
involvement from the Baltic and beyond

* Why and how can stakeholders be included in
coastal and marine planning and management?
=> What is in it and for whom?

* Needs & ways forward: knowledge, method- and
capacity development

e Using several interactive methods
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\J \J Screen.io: Introduction to interaction
Word cloud

In one word/expression:

What is needed to efficiently and successfully
turn MSP more bottom-up?

Link: mdi.screen.io/mspforumw?2

The word cloud will run until the end of the workshop ;;
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2. Collaborative MSP in
the Gulf of Bothnia
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Government of Aland
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D;)) Screen.io: challenges & enablers from

\J\J presentations

The speakers have named important challenges and
enablers for engaging stakeholders bottom-up in MSP

1. Anything missing? - Add your own!
2. Which are most important? Vote by “likes”!

Link: mdi.screen.io/mspforumw?

The adding and voting continues will be picked up later. a
A —
A =

).
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B)SESTY | i i
CLJOFLATVIA &0 Scope

)

=]
|
——|
==
o=
—|

WL

H L
: a @®VASAB

* Intergovernmental Sustainable
Oceanographic ~ Development ' VISION & STRATEGIES
ission Goals  AROUND THE BALTIC SEA

B
S8
gg3
SE8
fiz
:
‘r“s-mg
g2a




Ve
D;)) Screen.io: challenges & enablers from

\J\J presentations

The speakers have named important challenges and
enablers for engaging stakeholders bottom-up in MSP

1. Anything missing? - Add your own!
2. Which are most important? Vote by “likes”!

Link: mdi.screen.io/mspforumw?

The adding and voting continues will be picked up later. a
A —
A =

).
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D;)) 4. Sharing experiences
\JJ Panel and plenary discussion

Important challenges and enablers from the cases
Your own views & insights?

1 further interactive method:

Traffic lights: make ready your green/ /red cards!

An interactive group method to start discussions and

explore opinions. ;i
A AN
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\J Topic 1. How to include local knowledge?
\J For what purposes is it most valuable?

Traffic light Q: What do you think? Do you agree?
Yes/No/ ... use your cards!

“Local knowledge is crucial for regional and
national level planning”
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@@2 Topic 2. How to deal with participants

expectations and balance informal
inclusion with transparency

Traffic light Q: What do you think? Do you agree?
Yes/No/ ... use your cards!

“Expectations from participants to influence
MSP are problematic”
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\J Topic 3. How to work around limitations
\J in mandate and resources

Traffic light Q: What do you think? Do you agree?
Yes/No/ ... use your cards!

“There are good examples of how to work
around limitations in mandate and resources
in MSP”
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\ )} 5. Needs and ways forward
\J\J to work with local coastal actors in MSP

1. Challenges: What is most important to address? Why?
2. Enablers: What are the really good/needed enablers?

3. Word cloud results:
What is needed to efficiently and successfully turn MSP more bottom-up?

Link: mdi.screen.io/mspforumw?2

The discussion on stakeholder participation continues...!
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Collaborative MSP in
the Gulf of Bothnia

Stefan Husa
Government of Aland
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Who are we and what do we do?

e Pan Baltic Scope — Better Maritime Spatial Plans, together

* FIAXSE Activity, Maritime Spatial Planning in the Gulf of Bothnia
* Three Planning systems and three processes St R |20 o

landskapsregering

ok, Swedish Agency

.-

EA-TA{(PNTIAHIT;(TO for Marine and
Cgl()l'm Louncud of datakunta Water Management

@ Nordregio

Partners: Government of Aland (lead), Swedish Agency for Marine and Water
Management, Regional Council of Satakunta, and Nordregio
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Maritime Spatial Plan
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How do we work together?

* |dentify the differences and similarities

* Which sectors overlap - where do we need to collaborate?
* Who uses the sea?

Coast to Coast in the Gulf of Bothnia
* Public meetings — Stakeholders meetings across the Gulf

Stakeholder collision to support collaboration
* Including local-level stakeholders in the MSP process




Build a network —
National, Regional, and Local

* Who should we involve, how, when, and why?

* The Gulf of Bothnia - are they cross-border, or cross-level?
* National-level stakeholders
e Regional-level stakeholders
* Local-level stakeholders

 Stakeholder collision
* Local-level stakeholders — How do we include them, and do they trust us?
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24 Let them show us! Subcase 2

RECREATION - SAEMOTIONAL - SATACULTURE AND NATLIVELIHOOD - SATACONFLICT - SATAKUNTA NUMBER OF RESPONDENTS
41 9 15 94

7 9
75 375 0 75 15 225 30
SRS — —— IKilometer
1 1 1 1 1 4 HERE, Gartiin, FAO, NOAA, USGS, © Openstieethlap contrit IS User Community




What is most important for MSP in the Gulf of I Mentimeter
Bothnia? Max 3 things

research based decisions

sharing information

nature data clean wd

| -~
ilfree ener

wind power dpescessecrogs

e CO=OPEratio
oppenhet - B
fungerande ekosystem i
~ climate chan ge fisheries 'g
integration eCOSyStem

shared axcess to data

Importance

What is the best way for improving MSP?

=

Q000 @

Stakeholder involvement

More, better, detailed data
Sharing data

Map tool: Visualisation

Map tool: Analysis

lllustrating: Videos, infographics
Research

0 Mentimeter



Y Who should we include?

Local Level

Sweden Attendance  Aland Attendance Finland Attendance
SWAM Municipalities No Enterprises Partly Enterprises Partly
Nordreg  SeaGlIS 2
Swedish Local fish organizations No Municipalities No Municipalities No
Ministrie Stockhol | ocal Harbor & Island development ) Kalastusseurat/vesialueiden
.. Uppsala gl No Fishers Yes No
Swedish ppsala;  organizations osakaskunnat
Vattenm  Gavlebol  Kustvattenvard No Vattenlag/fiskelag/vattenéagare No Fishers Partly
Vattendi
Swedish  Vasternc  Anglers No
Environt  y/ssterbotten County Administrative Board Yes R'eglonaTCo.unEﬂ — No i
Svea Vin Ostrobothnia
SwedisH' Norrbotten County Administrative Board No Council of Oulu Region No
—  Mid Sweden University No Regional Council of Lapland No
Vasternorrlands Museum No SeaGlIS 2.0 Yes
Anglers No Permitting administrations No
Kustvattenvard No ELY Centre - Southwest Finland Yes
Kvarken Council Yes Kalata'lou_den Kuskusliiton member Yes (1)
organizations:
— wpd Offshore Stockholm AB Yes SK:'IS(:ZLOU
Lan i Bottniska viken No Kvarken Council

University of Turku, Centre for
Maritime Studies
Rannikkomaakunnat
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Pan Baltlc SCOpe - FlAXSE Who are we? The ty L ea Interaction Subcase 1 eeting1 Public meeting2 P

('} Pan Baltic Scope - FIAXSE Who are we? Sea nteracton Subcase 1 Publicmeeting 1 Public meeting2 Public meetig3 Subcase 2

Fngaging local-level "Fish" Stakeholders in Aland and Satakunta

Meaningful recreational areas can vary

depending on the season. Still, these areas

could, for example, be areas where the -
respondent likes to take a boat ride, enjoy -
nature values, go swimming in the

Si L G e More information available at

more.

Hotspot areas can be identified for the h tt . / / : / 1 f D D
Satakunta region, whereas the Aland p S o a rcg o I S I I I I I I

areas are more spread out throughout the —

entire archipelago areas. r

2

RECREATION - SATAKUNTA NUMBER OF RESPONDENTS
41 365

ECREATION -
12

« Different systems: In some ¢
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Enablers:

Challenges and Enablers

Challenges:

* Planning in different phases and with

* Cross-border collaboration requires
an understanding of each other's
plans as well as needs because, in the
end, we all share the same sea

e Learning from others by using their
methods, mistakes, challenges,
experiences to make better plans and
consider the other policies and
processes that are available

* Online connections can allow long-
distance partners to attend or even
present at meetings

different mandates can increase the
problems when one is trying to make
coherent cross-border plans. Is it a
competition in the end where the first plan
sets the rules for the others?

* Time is of the essence, with a shorter

timeframe to work with plans and projects,
you can engage and inform fewer people
than initially expected. Therefore, a 2-year
project has its limitations

It is difficult to explain and motivate why
stakeholders and sectors should attend a

"new" collaboration network when they
already have their old ways that work.
What is in it for them to join this new
network?




I' N\

. ATA

marine ves Ve
L

Maritime Spatial Planning Forum SPaFia“g};:é"';;?e Akom MSP
planning ESSESY —~—
forum §§:§§' ————
Global

Meets

Thank you!

More information available at
https://arcg.is/ImfmDD

Pan

@ ] %m% @®\/ASAB

Py UNIVERSITY o Bglti
i altic
= : =7 ET)OFLATVIA o
Jotmiliions § Mewpmermee Seonte, O ysion b STRATEOIES ANNO 1919 @8 Scope
Goals  AROUND THE BALTIC SEA


https://arcg.is/1mfmDD

avavy

o : : marine s Fesen, BALTIC 37
Maritime Spatial Planning Forum opatlel BiEIEs rorom MISP
\‘3::%#““" \
S5 —=

Global

Meets

engaging local actors in the Gulf of

Guayaquil (Ecuador-Peru) towards cross-
border marine governance

Michele Quesada da Silva, IOC-UNESCO
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Inevitably, as adaptation decision-

making becomes more geographicall
Why bottom-up? y

distant and more top-down, it is likely to
become less effective.

' . - v Another issue, currently being widely

a LN

- = acknowledged by climate scientists, is
1 A B2 v & “.f- S S - |
| B A 1§ ‘
'J iy § L‘,'.v e PR SN

_ best tackled globally, adaptation is better

| tackled locally, given the great diversity of
| situations represented by the juxtaposition
-9 of affected people and environments.

/ g -

\_ | RESPONSES TO OCEAN RiSE® + B

e ——————————

THE ANCESTORS’ TALES -y So, one lesson we can take trom ancient

stories about people’s responses to sea-
Climate change challenged communitie§ millef\r-na level rise — at least the responses "
ago. How they coped can be discerned in traditional tha

stories, passed down for thousands of years. Wo‘:ked — is that residents who unde. I'sumd
/ Geographer PATRICK NUNN reports. their local context best are best positioned

to design and drive adaptive solutions.

~ that while mitigation of climate change s

/

“UA MAL, THE WATER IS RISING”, the been placed along its landward sidetotry ~ world’s coastlines. We groy i




Why top-down?

International Agreements National Policies
@ b

SUSTAINABLE

DEVELOPMENT
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Legislat
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When top-down meets

bottom-up
Knowledge exchange
Dialogue




MSPglobal Initiative
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Joint Roadmap to accelerate MSP
processes worldwide, adopted by
the European Commission's
Directorate-General for Maritime
Affairs and Fisheries (DG MARE)
and the IOC-UNESCO
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Southeast Pacific Mapping Exercise

Legend
Jurisdictional waters

Countries

Proposed area for the mapping exercise

This map does not imply the expression of any opinion
whatsoever on the pan of the Secretariat of IOC-UNESCO
concerning the legal status of any country, territory, city or
area or of ils authorisies, or the delimitation of its frontiers

I0C-UNESCO, 2017

Both countries have strategic plans for coastal and marine areas,

but they do not have MSP plans

Ecucatonal, Scentic and |
Cumaw Crgariraton




MSPglobal objectives

» To contribute to the preplanning phase of both countries

» To support the development of binational recommendations on cross-border MSP
issues



Starting
Point

SNOWBALL

SISTER PROJECTS

NOMINATION
BY MEMBER
STATES

& KEY
STAKEHOLDER
PLATFORMS

SECTORAL
GOVERNMENTAL
AUTHORITIES

VISITS 10 PILOT
AREAS

STAKEHOLDER
DATABASE

STRATEGY

EVENT
PARTICIPANTS

7\
3"
D
N

n
©
W

tRY
‘ v"
QL

X/
Y

?l
\J
D

()

€

global &

P

i
[/
"

AR,
Y NN
i
i)
";

,'4"'1
b
N

v
V:
&

9

()

.‘ o
o,
(\/

v




Strategy for Public Participation

CROSS-BORDER NATIONAL
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Outcomes

N

DUTCOME
BINATIONAL ¢
RECOMMENDATIONS SUPRORT
0N N oo/




Activities

N

WORKSHOPS

l UPRORT

|,.: I.,I I |_ ” r\; [

BINATIONAL ¢
RECOMMENDATIONS SUPRORT

GLOBAL
0CEAN  LITERACY




National Trainings

To give a big picture of the

whole MSP process

To stimulate participation

» Theory

e MSP and Blue Economy concept
* Data and information for MSP
e Stakeholder participation in MSP

> Practice

* MSP Challenge board game

» National Perspective

* MSP status
* Blue Economy panel

e Recommendations for the national
MSP process
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Stakeholder Meetings

N
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Where are we now? | NEXT STEP

WORKSHOPS TRAT

REG. STAKEHOLDER MEETINGS ummmmsp NAT. STAKEHOLDER
S MEETINGS

UUTCOME

BINATIONAL
RECOMMEN DATIONS

GLOBAL
0CEAN  LITEMACY




Challenges

1.
V.

Communication (distance)
Representativeness
Manage expectations

Uncertainty about how the
“top” will consider the “bottom”

Political crisis

Challenges & Enablers

Enablers

Strengthened network
Snowball strategy

Transparency about objectives
and expected outcomes

During trainings, governmental
actors seem to embed the

principle of wide participation
Globally, citizens are calling for
more participation
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