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The European Commission (DG MARE) and the Intergovernmental Oceanographic Commission of
UNESCO (IOC-UNESCO) would like to thank all panel moderators as well as facilitators and
rapporteurs of the technical workshops for their support during the 3 rd edition of the MSPforum in
Vigo.
The content of this publication reflects the main conclusions of discussions among MSPforum
participants and local stakeholders, therefore this report does not necessarily reflect the views of the
European Union and the UNESCO’s Intergovernmental Oceanographic Commission.
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Agenda
 Day 1: 12 May 2019
Opening Ceremony

 Day 2: 13 May 2019
Panel 1 How to do an MSP Plan
Technical Workshop 1 Identifying good practices for MSP implementation at national and
transboundary scale
Panel 2 Data, information and tools for MSP
Technical Workshop 2 Data, indicators and tools for MSP

 Day 3: 14 May 2019
MSPforum & Local Stakeholders

 Day 4: 15 May 2019
Panel 3 MSP transboundary synergies
Technical Workshop 3 Recommendations to solve conflicts and cooperation
Closing event
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International Forum for Marine / Maritime Spatial Planning
(MSPforum)
In March 2017, the Directorate-General for Maritime Affairs and Fisheries of the European
Commission (DG MARE) and the Intergovernmental Oceanographic Commission of UNESCO
(IOC) adopted a "Joint Roadmap to accelerate Maritime/Marine Spatial Planning processes
worldwide". This roadmap will contribute to sketching out a vision and a role for MSP in
implementing the Agenda 2030. It defines priority areas and strategic objectives for
cooperation and includes a set of actions to be implemented in the coming years, reaching out
for collaboration with other UN bodies and Member States.

One of the actions of this Roadmap
is to establish an international
forum for discussion and exchange,
offering concrete examples and
guidelines on how to apply MSP.
The forum's overarching objective
would be to empower a new
generation of planners, sectors, businesses and civil society to identify solutions and commit to
cross-sectoral actions to conserve our ocean and to use its resources in a sustainable way.

Six editions will be organized in different regions, from 2018 to 2020, having as target
audience:


Policy makers and practitioners engaged in MSP;



Local and regional authorities, engaged in the planning and management of the sealand interface;



NGOs addressing marine protection;



Maritime sector and industry stakeholders dealing with planning and spatial use;



Academics engaged in MSP and/or the Sustainable Blue Economy.
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3rd MSPforum, Vigo (ES)
The 3rd MSPforum brought
to Vigo – a coastal city
where maritime activities
have shaped economic
development for centuries –
111 participants (49%
women) from 32
nationalities working in 26 different countries. The participants belonged to different
categories of MSP stakeholders: governmental and intergovernmental authorities (44%),
academia (43%), NGOs (3%), private sector (4%) and master students on MSP (6%).

Three different Panels were organized to discuss pre-defined MSP topics on: “How to do an
MSP Plan”, “Data, information and tools for MSP” and “MSP transboundary synergies”.

For the Technical Workshops, participants were divided into roundtables to share their own
practical experiences and knowledge about the topic discussions covered in each panel. At the
end of the rounds, they had to summarize their findings in key messages to be shared with the
plenary, which are presented in the following sections of this report.

Following the successful implementation of engagement activities with local stakeholders in
the 2nd MSPforum in La Réunion, the 3rd edition in Vigo also included in its Agenda a full day
dedicated to meeting local stakeholders, creating a space for representatives of maritime
sectors to complement the discussions that professional MSP practitioners were having during
the event. With the support of the Port Authority of Vigo, stakeholder visits were scheduled
with 17 different groups of stakeholders.

The outcomes of the MSPforum will be a source of information for the MSPglobal Initiative,
which is a three-year project (Nov 2018 – Nov 2021) that will develop the joint European
Commission-DG MARE / IOC-UNESCO Guidance on cross-border and transboundary Maritime
Spatial Planning.
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Opening Session

The Opening Session of the 3rd MSPforum took place on Sunday 12 May on the premises of the
Abanca Foundation in Vigo, with the participation of high-level representatives of Spain and
Portugal.

Julia Rubeck on behalf of the Directorate General for Maritime Affairs and Fisheries of the
European Commission and Alejandro Iglesias-Campos on behalf of the Intergovernmental
Oceanographic Commission of UNESCO were the masters of the ceremony.

Mr. Karmenu Vella, Commissioner for Maritime Affaires and Fisheries of the European
Commission and Mr. Vladimir Ryabinin, Executive Secretary of the Intergovernmental
Oceanographic Commission, welcomed all participants and thanked the authorities of Spain
and Portugal for their support in the organization of the MSPforum in Vigo and consequently
to the Joint Roadmap to accelerate Marine Spatial Planning worldwide.

Both the Spanish and Portuguese authorities supported the 3rd edition of the MSPforum and
emphasized the importance of the Blue Economy for their respective countries. Regional
authorities also joined the session and presented the specificities of both sides of the
Miño/Minho river, which are working together and sharing good practices by leading Blue
Economy strategies with local and regional impact.
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Enrique César López Veiga, President –
Port Authority of Vigo
“There is no way to do MSP and discuss
Blue Economy without putting all
stakeholders together; we need top-down
policies, but the bottom-up approach
brings the ideas to develop it. We cannot have economic growth without putting all
stakeholders together. You can't grow alone.”

Joaquim Gonçalves, Administrator – Ports of
Douro, Leixões and Viana do Castelo
Mr. Gonçalves shared with the audience
information about the relevance of the Ports
Leixões and Viana do Castelo for both Portugal
and the neighboring Spanish region of Galicia,
highlighting the importance of joint collaboration.

María José Caride, Councilor for Urban Planning –
City Council of Vigo
“Our past, our present and our future is linked to
the sea.” Ms. Caride highlighted that it is
remarkable that the forum is held in the city to
which Jules Verne devoted a chapter, “The Bay of
Vigo”, in one of his most famous books “20,000 Leagues Under the Sea”.
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Eduardo Balguerías, Director – Spanish Institute
of Oceanography (IEO), National Body for the
liaison with IOC-UNESCO
Mr. Balguerias highlighted that the IEO and
several Spanish research institutions are
involved in the development of MSP plans. He
mentioned the Sustainable Development Goal (SDG) 14 and argued that working
together as well as looking at interests and conflicts in identifying management
priorities is important for MSP.

José Apolinário, State Secretary of Fisheries –
Ministry of the Sea of the Portuguese Republic
Mr. Apolinário put the example of the
Portuguese MSP and the linkages with Blue
Economy Strategies at the national and local
scale in Portugal. He also highlighted the
common interests of both countries in the Iberian Peninsula for prosperity and
creation of employment in the context of the maritime sectors.

Rosa Quintana Carballo, Regional Minister of
the Sea – Government of Galicia
“Vigo wants to represent the true European
model of sustainable and socially inclusive
regional development, linking it to blue growth.
This land is a source of wealth and a tool for the
progress of European industry linked to the sea,
in all its aspects. It exemplifies like no one else that the sea is the engine of our
economy, based on innovation and competitiveness.”
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Panel 1: How to do an MSP Plan

The first panel was moderated by Fátima Lopes Alves (Port Administration of Aveiro, PT)
and focused on sharing how each of the 10 MSP steps were developed by Sweden, Republic of
Korea, Seychelles and Canada:

 Jan Schmidtbauer Crona, Swedish Agency for Marine and Water Management (SE)
 Jungho Nam, Director of the MSP Research Center at the Korean Maritime Institute (KR)
 Joanna Smith, Nature United (The Nature Conservancy) (CA)
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STEP

Sweden

Republic of Korea

Canada

Seychelles

1. IDENTIFYING
NEED AND
ESTABLISHING
AUTHORITY

There was a need for a spatial
multisectoral planning and a holistic
marine management in order to
integrate fishery management,
environment and MSP. Therefore, in
2011 the Swedish Agency for Marine
and Water Management (SwAM)
was established as the principal
managing authority. MSP incentives
were mainly environmental, but also
followed a national Blue Economy
incentive. Later, the EU Integrated
Maritime Policy, including the MSP
Directive, pushed MSP further.
There is a strong financial support
from the government directed
towards the planning authority
(SwAM) as well as to regional county
administrative boards contributing
to the MSP process. Funding has also
continuously been available through
EU-funded MSP projects in the Baltic
Sea Region, strongly contributing to
the regional cooperation and
development of MSP.
Long-term financial support is
valuable because it secures a lasting
MSP planning system.

The need for MSP stemmed from the
increasing spatial uses and arising conflicts
between competing sea users. Whereas
Korea has an extensive experience in
spatial planning, with a legacy of 20 years
of ICZM (Coastal Management Act of
1999), the competent authorities face
some challenges to manage the maritime
space. In terms of legislation, in 2018, the
Korean authorities enacted the Marine
Spatial Planning and Management Act.

The need for MSP was related to
an integrated ocean plan for a
federal MPA network, and coastal
plans for the provincial
government and First Nations. The
challenges for its establishment
were mainly related to the
different jurisdictions (provincial
vs federal governments), as well as
to the scope of issues to be
addressed.

The need for MSP arose from the
national commitment for 30% marine
protection of marine biodiversity by
2020, which was supported by
national and international strategies
and policies. On the other hand, there
were policy gaps to define MSP in a
regulatory context, which was one of
the challenges in addition to the
timing.

There are two planning levels, the central
level is responsible for establishing MSP in
11 regional areas in cooperation with
provincial governments; the provincial
governments are responsible for
establishing the MSP plans. The Ministry
of Oceans and Fisheries (MOF) financially
supports the central government, while
the provincial governments support
themselves through their own resources.
There is a need for central government
support to both the MSP process and
capacity building at provincial/local level.

An upfront $8.1 M CAN private
grant secured funds for MSP.
Some of the challenges included
the management of the budget
among 5 work streams (4 subregional and one regional) and
funding identification for MSP
implementation.

The government, the Nature
Conservancy, GOS-UNDP-GEF, grants
and partners secure financial support
for MSP with a budget of about
$250,000 USD per year. The
challenges however are mainly the
staff (1.4 staff only) and financial
support for MSP implementation.

2. OBTAINING
FINANCIAL
SUPPORT
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STEP

Sweden

Republic of Korea

Canada

Seychelles

3. ORGANIZING
THE MSP
PROCESS

SwAM recruited a team with
different skills including spatial
planning, economy, environment,
impact assessment and GIS to
develop three plans for Swedish
offshore waters. The three MSP
plans ought to integrate
environmental and socio-economic
objectives while applying an
ecosystem-based approach. The
Swedish MSP process was structured
in a roadmap including an outlined
process, planning objectives and
Strategic Environmental Assessment
scope. The municipalities, on the
other hand, are the authorities
responsible for planning the coastal
areas.
There is vertical and horizontal
integration between stakeholders.
Vertical to involve the municipalities
with regional level cooperation,
following a bottom-up approach
particularly at the start of the
planning process; but it shifted to a
more horizontal involvement with
national sector authorities.

The MSP Research Centre of the Korea
Maritime Institute (KMI) is the authority
leading the planning process. The planning
process started in 2017 when the new
president adopted MSP within the National
Policy Agenda on the “Establishment of
Integrated Marine Spatial Management
System”; the preparatory phase followed in
2018 with a MSP Planning Roadmap and the
preparation of two regional MSP plans. The
draft plans will replace existing Integrated
Coastal Management Plans at local levels
since 2000 in more extensive and integrated
manners. From 2019 to 2021, all planning
processes of marine areas should be
completed and implemented in order to
start the consolidation and advancement
phase in 2022.
During the process, there were two formal
stakeholder engagement actions through
consultation with the public, as well as
informal meetings. The principal issue was
to introduce MSP to local governments and
to make stakeholders accept the new MSP
agenda. The approach is a top-down one,
thus there is the need to enhance a bottomup approach in the future.

One challenge in this step
was related to boundaries
definition. Determining
boundaries for the
Indigenous governments
took about 14 months
because it involved over 18
First Nations.

The three first steps of the MSP process
were carried out at the same time. Along
the way, the process organization faced
several challenges, namely how to meet
the national commitment for 30% marine
protection of the marine biodiversity by
2020, defining a SMART objective for
Climate Change adaptation and for the
Blue Economy. Other challenges were
related to staff capacity, the level of detail
in the work plan and the expectation
related to MSP outputs.

The challenge faced was
related mainly to
stakeholders’ capacity
building that was solved by
setting up a fund to secure
building capacities.

Equity is a key principle. The main
challenge was the identification of sector
representatives (stakeholders either were
not organized with an association or didn’t
have a representative). In addition, being
an archipelago of 115 islands, organizing
meetings is challenging and financially
demanding if there is a need to meet
beyond the main 3 islands. A key aspect is
to consider time when stakeholders are
best available for engagement.

4. ENGAGING
STAKEHOLDERS
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STEP

Sweden

Republic of Korea

Canada

Seychelles

5. ANALYZING
EXISTING
CONDITIONS

The current status of the marine
resources and sector demands is
described in the “Marine Spatial
Planning – Current Status 2014”
Report, that was the result of a
national sector authority survey,
multisector thematic work and
consultations. Work has been done
on green infrastructure to get
aggregated maps for high relevant
ecological areas; green maps were
developed in order to help the
planning process and be used as the
basis for the MSP.
To analyze future conditions,
assumptions were made about future
activities developments then put in a
plan and analyzed in order to predict
the increasing and decreasing
pressures and their localization.
SwAM uses a supporting tool on
cumulative assessments (Symphony).
A new project (CLIMEMARINE) was
put in place and a team appointed to
collect better data to incorporate
climate change scenarios and climate
refugees in the plan.

To analyze the existing conditions,
over 250 data layers were collected,
then core data were selected and
narrowed down to 50 datasets. The
challenge faced in this step was to
understand the data coverage and
scarcity of concise data to help the
planning. But the key aspect of this
step is about selecting concise data to
practically manage.

One challenge was the incorporation
of highly confidential, proprietary and
culturally sensitive information. Over
250 data layers were collected. An
online map and data viewer were
developed using SeaSketch with
password-protected layers so that
there were different levels of data
access, hence the confidential data
were used but not shown to
everyone. This was important for
Indigenous cultural locations
especially.

Current and future condition analyses
were carried out at the same time.
The challenges were mapping the
uses of some sectors (e.g., sport
fishing, artisanal fisheries and
tourism) with appropriate data, time
of year and economic value also was a
challenge, which hindered efforts to
carry out trade of analysis. Some
types of data have never been
collected, while other kinds may be
available but are spatially
inconsistent.

There is no technology in Korea to
predict future conditions, it is
therefore carried out based on social
consensus. Korea is applying scenariobased planning with different aspects
of coastal communities, e.g. from
conservation to exploitation.

This was considered one of the most
difficult steps in the MSP process for
all the sub-regions to prepare future
scenarios. Directing the planning
towards developing future scenarios
while also addressing urgent shortterm needs was not an easy task.

The same issues were faced in this
step as in the previous one for
mapping stakeholder preferences for
existing activities. Workshops were
held to discuss the future activities
development and climate change
mapping.

6. ANALYZING
FUTURE
CONDITIONS
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STEP

Sweden

Republic of Korea

Canada

Seychelles

7. PREPARING
AND
APPROVING
THE PLAN

The MSP plan is currently at the
review stage, it will then be refined
before being delivered to the
government in December 2019.

The main challenge in this step was
coordinating the development of the
planning products and keeping
consistency towards the overall MSP
goals. This coordination challenge was
due to the number of experts
involved in the plan preparation (40
staff/consultants and over 50
consultancies).

The MSP plan will be a legal
document but under which regulation
it should be enacted is yet to be
determined. At the institutional level,
existing arrangements present a
challenge in determining how and
who will implement an MSP plan.
However, workshops are providing
significant input into the governance
arrangement.

8.
IMPLEMENTING
THE PLAN

In Sweden, the MSP plan is not
binding and is considered as a
strategic plan to guide municipal
planning and the development of
projects, therefore in this step they
prefer to talk about “applying” the
plan instead of “implementing” it.
However, the plan will affect sector
authorities (e.g. fisheries) that are
invited to adapt and develop
measures based on it; this adaptation
is yet to be determined.

Approving the MSP plan with
feedback from the public is fixed in 2
years schedule, which is considered as
short compared to the ICZM that took
3 years. Currently, consultations with
stakeholders and meeting with local
governments are being scheduled to
start the preparation of plans. The
first phase is about having
governmental support at national
level, then later it goes to the
provincial level.
The MSP plan in Korea will guide the
planning of the maritime space, and
wise and sustainable uses of its
resources.

Analyzing current activities inside the
planning zones will help to
understand the effectiveness of the
MSP.

The plan is not yet completed and is
expected to finish in 2020. Costs and
financing mechanisms are being
identified and financial support is still
a challenge. The Seychelles
Conservation and Climate Adaptation
Trust (SeyCCAT) provides some
financing for implementation.

MSPforum Report: Vigo (12-15 May 2019)
Page 14 of 51

STEP

Sweden

Republic of Korea

Canada

Seychelles

9. EVALUATING
PERFORMANCE

The planning authority has so far
focused on plan development and is
somewhat behind in developing an
evaluation framework. The main
challenge in this step is the fact that
monitoring is not spatial, so there is a
need to add spatial dimension into
existing monitoring systems, as well
as a follow up by sector.

Indicators are identified for the plan
components and an approach to
evaluate the performance is
underway of being developed.

The challenge is to identify clear
indicators to monitor the plan’s
performance and to be able to
quantify how the plan will benefit the
zones identified. One question to try
to answer is if a difference in the
conditions happened because of the
MSP plan, or because of other
reasons.

10. ADAPTING
THE PROCESS

The plan in Sweden is fairly adaptive.
As an example, a project has been put
in place “KOMPIS” to provide financial
support for local MSP development
and raise municipalities’ and local
authorities’ awareness through
several meetings and early dialogues
in order for them to have a better grip
on their maritime areas, start
planning on their level and contribute
to the national MSP process in a more
integrated way.

To carry the plan’s evaluation
process, there is a need to identify
the causes and effects, as the
causality has been identified as a
challenge because it is difficult to
define if the results really come from
the MSP plan. In addition, an Ocean
Potential Index (OHI) could be used to
perfume the plan’s evaluation.
According to the Act, central and
provincial governments should
conduct performance evaluation and
sustainability assessment.
Adapting the process, (i.e., reviewing
the plan and its related zoning
scheme) is done through two ways: a
passive “on-demand” based revision;
and a proactive way through
cumulative impacts. In order to take
better decisions, the planning
authorities are currently developing a
new ecosystem-based planning and
management technology to
accomplish marine ecosystem
services-based spatial mapping and
models by 2021, in order to analyze
trade-offs between costs and benefits
with public support.

The challenge is implementing a plan
over 102,000 km2. The
implementation team is currently
working to develop how performance
indicators will be used.

The proposal is to have a 5-year
review period. The challenge is to
identify how the review will be
carried out, what are the plan’s
components to be
evaluated/assessed, and what will
indicate the plan’s need for
adaptation and revision.
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Technical Workshop 1: Identifying good practices for MSP
implementation at national and transboundary scale

The 1st workshop of the MSPforum was facilitated
by Sarah Mahadeo (TT). The participants were
divided into 12 roundtables to discuss different
MSP steps. In each table, the MSP experts were
asked to identify 3 recommendations per MSP
step.

Step 2: OBTAINING FINANCIAL SUPPORT
 Recommendation 1: Understand the MSP process: what it is about, expected impacts
(economic, etc.) and funding opportunities related with it. Identifying new project and
funding opportunities. Understanding the financial drivers for the process. “The less
money you have, the more creative you get.”
 Recommendation 2: The process itself shall be structural, and the funding as well.
Stakeholder groups and structural funding from governmental institutions, while the
Academia could accompany these efforts providing inputs for the plan.
 Recommendation 3: Be aware of vested interests from funding partners, especially in
developing countries in order to avoid ocean grabbing.

Step 3: ORGANIZING THE MSP PROCESS – Part I
(MSP team; work plan; boundaries and time frame; principles)
 Recommendation 1: Establish a working group with different sectors and governmental
and non-governmental representatives, including universities and research centers.
 Recommendation 2: Clearly define a competent authority, which can be an existing or a
new one, as well as the legal framework.
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 Recommendation 3: Start small and grow from this experience. For example, addressing a
common problem for different sectors or even different countries (taking advantage of
having regional agreements to develop transboundary MSP), such as the establishment of
a Marine Protected Area.

Step 3: ORGANIZING THE MSP PROCESS – Part II
(vision; goals; SMART objectives; risks)
 Recommendation 1: Clear identification of the MSP driver together with the participation
of stakeholders. In addition, the drivers, objectives and goals must be in line with the
national strategies for the sea.
 Recommendation 2: MSP needs a multiscale approach once different ecosystems,
sociological backgrounds and environmental needs will affect the goals and objectives of
MSP.
 Recommendation 3: Harmonize practices with the use of some sort of “code of conduct”
and accreditation of the MSP practitioners’ work; establish ethical guidelines in planning
practice.

Step 4: ENGAGING STAKEHOLDERS IN EACH STEP
 Recommendation 1: Build relationships between stakeholders through interactive
engagement facilitates negotiations among/between sectors.
 Recommendation 2: Powerful stakeholders may attempt to bypass MSP process by
appealing to politicians directly. This should be foreseen, and some type of political
solution or contingency plan should be
considered.
 Recommendation 3: From the start,
stakeholders are eager to know how MSP
will affect them. Since planners cannot
know MSP’s results until the plan is
developed, stakeholders’ concerns can be
addressed or appeased by making sure
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they understand the MSP process, concept and guiding principles as well as possible. For
this, Ocean Literacy plays an important role.

Step 5: ANALYZING EXISTING CONDITIONS IN A
TRANSBOUNDARY CONTEXT
 Recommendation 1: Define how to handle sensitive data in transboundary context in the
light of transparency and replicability.
 Recommendation 2: Define a common and shared effort in data collection and analyses,
as well as spatial data infrastructure. This requires political will, including keeping up-todate data.
 Recommendation 3: Develop a common framework to assess data quality and their use in
transboundary MSP context.

Step 6: ANALYZING FUTURE
CONDITIONS FOR A
TRANSBOUNDARY CONTEXT


Recommendation 1: Scenarios

supporting analysis of future conditions. They
could be built based on two main ideas: i)
policies, past trends and stakeholders; ii) proposed political goals/objectives. However, it
needs to be highlighted that scenarios must be used only as a support.
 Recommendation 2: Set a transboundary forum (it can be an existing intergovernmental
organization in the respective region) to discuss common goals after looking into national
goals of neighboring countries, as well as international agendas.
 Recommendation 3: Assess, with the support of Academia, the status quo to check future
trends, having in mind that adaptive management is the key. Be aware that time frame
could influence future scenarios due to environmental, economic and social cycles.
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Step 7: PREPARING AND
APPROVING THE PLAN IN
THE NATIONAL CONTEXT
 Recommendation 1: Need for a
detailed or high-resolution plan in
hotspots or areas where MSP is
really needed, where many
interests coincide. Pilot projects feed and contribute to informing/helping national
processes, addressing areas where conflicts/interests are present.
 Recommendation 2: Need for a strategic vision that integrates sectorial needs and
interests, especially for sectors that are fundamental in specific areas.
 Recommendation 3: The importance of vertical and horizontal coordination and wellestablished institutional arrangements to cooperate at the different levels of the
administration in the national context: national, regional and local authorities.

Step 7: PREPARING AND APPROVING THE PLAN IN THE
TRANSBOUNDARY CONTEXT
 Recommendation 1: Establish a platform to engage stakeholders and interest, involving
politicians and locals. It should be used to engage multiple sectors. Use the Regional Sea
Conventions to guide and build capacity to facilitate the process.
 Recommendation 2: Set the common goals and visions. Be realistic about the objectives
that can be achieved. All issues might not be agreed and approved. Need to balance
resource, time and achieving joint actions.
 Recommendation 3: Consider sectoral solutions and mechanisms (e.g., fisheries
management; oil spill). These can be built on and taken up in MSP.
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Step 8: IMPLEMENTING THE PLAN
 Recommendation 1: Stakeholder participation: during engagement, there is the need to
consider the conflicts and build trust. Compliance will be achieved by proper stakeholder
engagement. Outreach can be done through simple technologies (e.g., apps).
 Recommendation 2: Funding the implementation: there is the need to think about the
funding in the planning process. This will be fundamental as well for compliance and
achievement.
 Recommendation 3: Administrations considered (regional, national, etc.): it is also
important to consider other relevant specificities of the reality of who has done the plan,
such as the type of the plan; if there is the need to turn MSP into a binding process or not,
who are the stakeholders and what is the spatial planning culture.

Step 9: EVALUATING NATIONAL
PERFORMANCE
 Recommendation 1: Regarding the
relevance of indicators, define a practical
approach taking into account national and
regional specific conditions. Also
considering international obligations, SDGs, Aichi targets and other relevant conventions.
 Recommendation 2: Develop indicators that consider qualitative aspects (e.g., social
aspects), going beyond data collection and input. Better understanding of causalities.
 Recommendation 3: Create a long-term monitoring and evaluation approach which can
take an adaptive approach. Long-term funding/approach should be encouraged.
Importance of data portals, provided that data can be intercalibrated to be comparable.
Have a well-defined terminology for data/indicators/baselines to address the need for
comparability and interoperability.
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Step 9: EVALUATING
REGIONAL /
TRANSBOUNDARY
PERFORMANCE
 Recommendation 1: Harmonize data
for monitoring, making use of Regional
Sea Conventions to harmonize methodology.
 Recommendation 2: Challenge sectors working at regional/transboundary scale to
determine future indicators, in order to make sense on different administrative levels.
Think beyond borders and consequences on the other side of the fence.
 Recommendation 3: Share good practices between and within regions about how to make
a good plan.

Step EXTRA: POLICY DEVELOPMENT TO SUPPORT MSP FROM
NATIONAL TO TRANSBOUNDARY CONTEXTS
 Recommendation 1: Keep it simple and target specific issues. Learn from common
transboundary examples related to MPAs, shipping and fisheries.
 Recommendation 2: Look at opportunities and commitments before dealing with conflicts.
 Recommendation 3: In the transboundary context, it is not mandatory to establish
administrative borders; flexible approaches are needed. Look at regional protocols and
conventions to take advantage of already established agreements.
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Panel 2: Data, information and tools for MSP

The 2nd panel was moderated by Angela Schultz-Zehden (s.Pro sustainable-projects GmbH, DE)
and focused on data, information, atlases and scenarios for Marine Spatial Planning with
representatives from the EU and Latin America:

 Margarita Stancheva, Center for Coastal and Marine Studies of Bulgaria (BG)
 Juan Luis Suárez de Vivero, University of Seville (ES)
 Florent Nicolas, HELCOM Secretariat
 Antonio Clemente, MarViva Foundation (PA)
 Helena Calado, University of the Azores (PT)
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DATA
Nicolas represents an intergovernmental institution from the Baltic Sea Region, and he
remarked that compilation in a regional map service needs to be supported by the contracting
parties. The HELCOM Secretariat is working to standardize data format among countries while
transitioning towards a decentralized system to make MSP data accessible from the original
source where it is stored, which has the advantage of visualizing the most updated data.
Current challenges are the limited access or missing datasets at national level (cables and
pipelines information is missing, for example), therefore the region benefits from a
cooperation effort from the Expert sub-group focused on MSP data. However, he believes that
by following the EU regulations on data (INSPIRE Directive), data will be more available in the
future.

Clemente, on the other hand,
explained that MarViva’s MSP work in
Panama, a developing country with
scarce spatial data, depends on primary
data collected through participatory
mapping, specifically drawn maps. This
brings a co-benefit empowerment,
creating a sense of ownership among
MSP stakeholders. He also commented that transparency elevates the process as it leads to
open, honest discussions that raise key questions about the particular planning case and lead
to effectively and respectfully identifying and addressing relevant, existing conflicts. In
addition, he mentioned that participatory mapping as a tool for data collection about offshore
areas is more challenging since stakeholders have more difficulty visualizing and localizing faroffshore use areas or objects of conservation on a map. Lastly, he mentioned the difficulty of
obtaining or generating spatially defined socio-economic data related to marine activities.
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PAPER MAPPING vs DIGITAL MAPPING
Calado argued that web-based tools need a good Internet
connection, therefore it is useful to have a paper backup
in order not to miss the opportunity of data collection.

Stancheva suggested to rely on paper information
(documents and maps) first, then verify how it can be
transformed into digital information.

Clemente advised to never discard papers because when
digitizing maps, for example, the colors used on papers

What does data
mean in the MSP
context?
M. Stancheva: Data is the
means to accumulate
information and to
acknowledge it.

A. Clemente: Data is the
means, not the ends.

may not be clear enough, hence the information on the
paper might need to be checked again.

INFORMATION
Stancheva highlighted that it is important transform large
amount of data in useful information through data
analysis, keeping in mind the relationship between the

J.L. Suárez de Vivero: It is
the structure of
information useful for
decision-making.

H. Calado: It is important
to have good quality data,
but also be creative with
finding data.

types of data and identification of best practices on MSP.
Also, it is important to trade the data credibility and turn
it into MSP useful layers. She complemented that through
data it is possible to know the existing conflicts and

F. Nicolas: Data is a “big
bucket” and you must
define what data works or
not.

potential synergies based on environmental and socioeconomic features. However, there are a series of
constraints such as data fragmentation, lack of
coordination and the lack of long-term perspectives and permanent structures. And to keep
the permanent structures, it is important to continue harmonizing the data and strengthening
the cooperation to keep up-to-date data.
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ATLAS
Suárez de Vivero explained that maritime atlases focused on planning are fundamental
instruments for understanding the territorial dimension of the maritime space. More than 60%
of the world’s coastal states have a larger marine territory than on land, thus the main
objectives of atlases are to know the territorial dimension of the political-jurisdictional,
administrative and socio-economic aspects that shape the occupation and use of this
environment. Atlases can be understood as a support to improve knowledge of the space that
is intended to be managed. It can also lead to possible solutions to solve maritime
problems/conflicts around the world, while it gives a better knowledge of maritime territory
and what to address in the geopolitical/territorial reality. However, according to him, there is a
shortage in maritime information, which is not detailed but MSP can make a difference to
know what comes from the sea and from the land.

SCENARIOS
Nicolas remarked that the newly developed map service of HELCOM Secretariat can show two
types of data for MSP: input data and output data. The input data for MSP can show the
current and past situations, but not the future trends. Therefore, planners and MSP
stakeholders are producing the output data (plans) that will set the boundaries of the activities
following the known future trends and anticipation.

Calado explained that the use of
scenarios comes from land use
planning and consists in having
hypothetical descriptions about
potential futures and how each
possibility would impact the ocean.
In her most recent work on building scenarios for the Macaronesia region, where the Azores is
located, they developed three different scenarios to be discussed with stakeholders. The
method consists in a screen of the national and regional policies, all objectives checked in
order to build SMART goals. Experts from economic, environmental and social sciences tell
what and how to classify the goals, giving the opportunity to build scenarios on blue
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sustainability, blue society and blue economic growth. All data was collected throughout
workshops on how to fetch the important information and drivers of change. The final
scenario was built on pieces of the three scenarios discussed and was named “participated
scenario”. Lastly, she highlighted the need for more robust information extracted from the
tools.

TIPS FOR MSP PRACTITIONERS
M. Stancheva: MSP is a dynamic process and planners have to be prepared to continuously
update information throughout the process.
A. Clemente: Do not let the lack of data slow down the process.
J. L. Suárez de Vivero: Now is the time to make steps.
H. Calado: When using scenarios, make them credible/visible to show trade-offs.
F. Nicolas: Stop being scared of the word “data”, focus on what is available for the specific
work and do not reinvent the wheel, look at what others have done.
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Technical Workshop 2: Data, indicators and tools for MSP

This workshop was facilitated by Ingela
Isaksson (SE). Participants were divided into 11
roundtables to discuss MSP topics related to
data, information and tools. At each table, the
MSP experts were asked to identify 3
recommendations and 1 action per
recommendation related to their specific topic.

SECTORIAL DATA
Recommendations

Actions

Harmonizing data is the best way to address MSP

Use existing framework (e.g. INSPIRE in the case
of the EU countries)
Start by sharing your own data
Think about other users, communicate and
consult with them before creating datasets
Keep informing authorities and responsible
institutions on data you have and need

Build trust
Reuse of data

DATA AND INFORMATION MANAGEMENT
Recommendations

Actions

Build centralized infrastructures to share the
marine national infrastructure, overcoming the
conflicts to share data

-

Include IT experts (database mangers, GIS
experts, developers, etc.) in the MSP process to
ensure correct representation for decisionmaking
Introduce end-users in the data management
design process to take into account what they
want. The system should be designed for them
and with them

Build teams from different sectors that can
work together
Make use of interoperability standards
Open source approach could be useful to
avoid duplication efforts
Metadata is also an important issue

Promote capacity building and interaction with
the MSP platforms or spatial data infrastructures
(e.g, EMODnet, SeaDataNet, Copernicus, etc.) for
teams and not for one person per institution
Train end-users and include them in the
designing process. Data must be provided in the
right way so that end-users and decision-makers
can understand it properly
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DATA SOURCES
Recommendations

Actions

Identify the data/information that is needed for
MSP
Have aggregated datasets at regional and
national level
Integrate intangible and social data in MSP
because there is lack of use of social and
economic data

Define and classify data for MSP
Create a platform to disseminate the information
that was gathered
Develop methodology to measure social data

MSP PERFORMANCE INDICATORS
Recommendations

Actions

Evaluate benefits from specific sectors, as a
result of the plan

Design specific indicators to show
results/increase of benefits from specific sectors,
as a result of the plan
Organize workshops, conferences, technical
discussions, fora
Stakeholder-driven mechanism to develop
indicators and pilot studies to determine which
indicators are needed

Let stakeholders know about the benefits of MSP
discuss indicators with them
Develop, within the implementation plan and
with the support of experts, performance
indicators. Make use as much as possible of
existing indicators from other policy
documents/instruments

MSP ECOLOGICAL INDICATORS
Recommendations

Actions

Use and value of ecological indicators is contextspecific, then MSP guidelines need to be flexible
Improve capacity building for expertise on the
development of ecological indicators for local
contexts
Financial support for data collection and
collaboration for the creation of ecological
indicators, mainly for developing countries

Establish minimum level of environmental
indicators in MSP guidelines
Capacity building with cultural sensitivity and
long-term training/activities
Take the most from existing programs to
financially support data collection
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MSP ECONOMIC AND SOCIAL INDICATORS
Recommendations

Actions

Define SMART objectives to set based on the
indicators for the process and for the
implementation
Set common ground of communication between
sectors to share ideas
Work on social indicators, which are less
developed than economic ones

Define indicators based on what kind of change is
expected to be achieved

Set strong indicators and do not be biased by
external factors

CUMULATIVE IMPACTS
Recommendations

Actions

Use ecosystem services as cumulative impacts
indicators to track the general good state

-

Consider the cumulative impacts as well on the
cultural and socio-economic state, though it is
challenging to monitor and measure them
Bear in mind the scale while measuring cumulative
impacts. It should be large enough to take into
account cross-border impacts and trade-offs

Map ecosystem services, even if difficult,
and then develop pressures vs ecosystem
services matrix
See who benefits or not from the ecosystem
services

Research to develop new (or better)
methodologies to address cumulative impacts on
the socio-economic state
Understand neighboring states’ maritime
activities as well as political drivers that might
affect the development of future activities

ATLASES & VISUALIZATION TOOLS
Recommendations

Actions

Make available for downloading as much data as
possible. Consider not just visualization but
technicians’ needs to analyze data
Include not only the information related to
marine uses and activities but also performance
indicators
Identify the maps usually used for MSP and give
priority to the key maps (more useful and
relevant) for distribution to stakeholders

Develop protocols for sharing data. Address
administrative issues for data-sharing and
mapping with stakeholders
Develop key performance indicators from the
very beginning of the MSP process in a
participatory way
Produce printed maps about key data and
consider sharing complementary data only via
digital sources
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TRAINING TOOLS FOR MSP USING GAMES
Recommendations

Actions

Promote existing tools for MSP training and
further development to contribute to common
benefit
Bring in difficult elements of MSP, such as
climate change and shared language challenges
(particularly in cross-border simulations) to raise
more awareness, decrease complexity and
visually communicate MSP to stakeholders and
the general public
Target the audiences based on their needs to
understand MSP and to interact/be involved with
MSP and/or related aspects of the ocean. Ensure
they become more literate, in particular those
dealing with the sea/ocean on a practical level

Invest in MSP training tools, both simulations
tools and low-tech methods
Develop a 3D model for the future action of the
sea (e.g., Sea SimCity)

Describe the ocean, sea and coastal with training
tools using game techniques/technologies. The
target groups, according to their learning needs,
should recommend further development led by
the MSP community

SCENARIOS
Recommendations

Actions

Use scenarios to explore conflicts and establish
authority

When developing scenarios, consider matching
objectives, sectoral legislation and different
levels of government
Create portfolio/catalogue of scenario-building
methods before choosing
Stakeholder engagement in scenario building
(participatory scenarios)

Choose scenario building according to planning
methods
Raise awareness, communicate and be
transparent about the potential scenarios

COMMUNICATION
Recommendations

Actions

Communicate from the beginning of the process
to politicians and stakeholders in a non-technical
way to convince them of how the process will
benefit them if they contribute (share data and
knowledge)
Hire an expert in communication in order to
design a communication campaign conducted
during the entire process

Carry out dynamic workshops with active
participation of all stakeholders throughout the
whole process

Raise awareness of and communicate to society
at large about the importance of MSP (not only
for the environment but also for their own socioeconomic growth)

Apply for general governmental budget (not only
specific ones for MSP) to support a transparent
marketing campaign to clearly explain how MSP
investments are used and the results
Awareness campaign to reach the general public
through social media, TV, games, app, cartoons,
schools, etc. Link to other kind of actors that
could transfer the information in a different way
(artists, private companies, athletes, etc.)
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Panel 3: MSP transboundary synergies

Lelly Saima Uukule (Namibian Ministry of Works and Transport, NA) moderated the last panel
of the MSPforum in Vigo, which counted with the participation of representatives from
different maritime sectors:

 Maritime transportation and logistics: Carlos Botana Lagarón, Port Authority of Vigo (ES)
 Fisheries and aquaculture: Samir Bachouche, National Center for research and
development of fisheries and aquaculture of Algeria (DZ)
 Energy: Ilaria Antoncecchi, Italian Ministry of Economic Development (IT)
 Protected areas: Raewyn Peart, Environmental Defence Society (NZ)
 Science, research and development: Anders Brudevoll, JPI Oceans
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SYNERGIES BETWEEN SECTORS
Botana Lagarón defended that maritime transport has
synergies and interconnections with all the remaining
sectors. It is important that all sectors know each other’s
issues in order to dialogue and look for synergies and
solutions. An example in the Port of Vigo is the
relationship they had with the city in the past, which was
not the best; but now that the public is aware of the good
work of the Port, this relationship has improved.

Antoncecchi brought an Italian example, where a project
(Adriareef) is analyzing the alternative use of a
decommissioned offshore platform as an artificial reef.
She highlighted that this was an opportunity to raise
awareness and improve public perception regarding the
future of the energy sector.

Brudevoll, as a representative of the research and
innovation sector, pointed out that there is no doubt that
all sectors need innovation. Some projects can develop
technologies that benefit several sectors at the same
time. He added the importance of transferring the
knowledge gathered from land planning to MSP, learning
from their mistakes to improve.

Stakeholders’
interest in MSP
S. Bachouche: MSP offers
a way to sustain
ecosystem services
alongside the
development of potential
economic growth.
I. Antoncecchi: MSP is a
relevant process to Italy,
especially with regards to
issues of energy transition.
R. Peart: MSP will be
important to face habitat
fragmentation, trophic
cascade and maintenance
of New Zealand’s marine
biodiversity that is
currently facing a crisis due
to certain maritime
activities. A strategic
planning approach is
needed to tackle these
issues. In addition, social
and cultural capital must
be addressed in MSP.
Brudevoll: Ocean is
supposed to foster
economic growth, so there
is the need to regulate this
growth and give
something back to society.

SECTORAL BENEFITS FROM MSP
Antoncecchi highlighted that in MSP, it is important to
include the energy sector that may be relevant for the
policy makers. It is an important tool for transparency
and knowledge system. Furthermore, it may be also
positive for the private sector, as it should create a clear framework that, for instance, may
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reduce time to project or avoid useless costs in proposing investments that are not compatible
within an integrated approach.

Peart said that the use of information gathered in MSP to decision makers, such as the
mapping of important areas for conservation, is the first step to start dealing with the
cumulative effects. MSP will help to mitigate the impacts of the different activities in the
environment and assess the environmental carrying capacity to different levels of usage
intensity. Indeed, MSP can help us to keep away from the environmental no-turning back
point.

SECTORAL BENEFITS FROM
TRANSBOUNDARY MSP
Botana Lagarón mentioned cross-border
knowledge transfer and training as the
most important benefit from
transboundary MSP. Innovative
knowledge, for example, is a benefit that
travels well across borders. Sharing sustainable results will foster the achievement of the same
positive results in other ports.

Bachouche explained that in Algeria, they have organized a meeting with several
Mediterranean countries to share experiences and find synergies related to defense and
safety. He also mentioned the ACCOBAMS (Agreement on the Conservation of Cetaceans in
the Black Sea, Mediterranean Sea and contiguous Atlantic area), which is a cooperative
instrument for conservation of marine biodiversity in the Mediterranean and Black Seas that
has proven to have good results. Last but not least, he highlighted that MSP will also have an
important role when addressing immigration issues.
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Brudevoll argued that MSP often has been
largely sector-driven; however, it is
important to go beyond this and have a wider
and integrated approach. He underlined the
importance of bringing together the
producers, all users of ocean space and
funders of science and knowledge. Successful
MSP requires science and knowledge to
support policy and decision-making processes. Nonetheless, we have to ensure that it is
relevant and applicable to the needs of the users.

SECTORAL CROSS-BORDER RELATIONSHIP
Botana Lagarón explained that the sectoral cross-border relationship can be conflicting
because there is competition within the sector. However, dialogue is possible because there
are several forums of discussion where this dialogue could take place. For him, dialogue and
conflict mitigation are crucial to the sustainable development of the sector.

SECTORAL PRIORITIES AND NEGOTIABLE INTERESTS
Bachouche emphasized that MSP cannot be the single solution to manage the use of the
ocean. In Algeria, for example, several sectorial strategies should be integrated and compatible
within a single strategy for the sea. However, the criteria used to negotiate these strategies is
usually based on financial scenarios.

Peart argued that MSP holds back
environmental degradation, especially in the
current climate change scenario. The timeline
is an important issue to negotiate regarding
Marine Protected Areas. The timeframe of
the MPA’s implementation must be clearly
defined and communicated.
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Technical Workshop 3: Recommendations to solve conflicts
and cooperation

During the 3rd Technical Workshop,
facilitated by Prince Owusu Bonsu (GH), the
MSP experts shared their knowledge about
conflicts and synergies between sectors they
are familiar with. Participants chose the
conflicts/synergies analyzed from the
“human use conflicts and compatibilities
matrix” of IOC-UNESCO’s Guidelines on MSP
(p. 56) in order to propose actions to: reduce existing and future conflicts; foster synergies; or
transform existing conflicts into potential synergies.

REDUCING EXISTING AND FUTURE CONFLICTS
Fisheries VS Marine Conservation
 Action 1: Acknowledge that, while MSP might have limited capacity to solve the conflict, it
could at least serve to bring all parties to the table, facilitate a common understanding of
the issue and identify possible synergies and potential benefits for fishers from
conservation.
 Action 2: If possible, consider establishing partial protection that allows at least some
degree of fishing within the protected area, aligned with conservation goals.
 Action 3: Use MSP – or other processes – to identify possible alternative livelihoods that
do not depend on resource extraction.
 Action 4: Promote Marine Protected Areas with multiple uses instead of only no-take
zone.
 Action 5: MPA management could allow fishing with seasonal restriction and/or restriction
of specific tools.
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Offshore Wind Farm VS Defense
 Action 1: Acknowledge that defense is
frequently irreducible in its spatial claims;
use an MSP process to facilitate mutual
understanding of respective positions to
look for possible technical or planning
solutions that enable coexistence.

Offshore Wind Farm (OWF) VS Coastal Tourism
 Action 1: Promote a creative engineering design of wind frame to attract tourists and
overcome the issue of seascape pollution.
 Action 2: Precondition for licensing could be to ensure that the OWF will not be
established with a single-use purpose, showing the potential synergies with tourism.

Maritime Transport VS Exploitation of marine resources
 Action 1: Emphasize the need for more discussion with the International Maritime
Organization in order to be more flexible regarding shipping lanes deviation.

FOSTERING SYNERGIES
Multiple-use MPAs WITH Aquaculture,
Tourism & Leisure, Research


Action 1: Different sectors should

contribute to fund administrative agencies that
manage the MPAs. This funding should be
reinvested in the areas, generating more
benefits for the sectors on a feedback process.
 Action 2: Sectors benefitting from protected areas should know how they are being
benefitted. MPAs managers should work on raising awareness of those different sectors.
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 Action 3: MSP final documents should
explicitly outline the synergies between
sectors and how they can combine their
activities to enhance environmental and
socio-economic conditions.
 Action 4: During visits to MPAs, tourists
could take advantage of an activity
promoted by Research and Tourism sectors together in order to increase environmental
awareness and/or share interesting information about marine species.

Fisheries / Aquaculture WITH Tourism & Leisure
 Action 1: Develop frameworks/guidelines for these activities to occur together (e.g.,
tourists going on a boat trip with fishers or to visit aquaculture sites, while the last stop is
in a restaurant to consume the product they fished or saw in aquaculture sites).

Research WITH Maritime Transport
 Action 1: Create intersectoral cooperation to use shipping vessels and ferries as research
platforms, putting equipment to monitor resources/species, for example.

Research WITH Oil & Gas


Action 1: During the licensing process,

require commitment of hard industries to
provide financial and/or human resources to
research.
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TRANSFORMING EXISTING CONFLICTS INTO POTENTIAL
SYNERGIES
Offshore Wind Farms VS Commercial
Fisheries


Action 1: Good and transparent

process to include different actions. There is
the need to hold a political negotiation
previous to the final decision.


Action 2: Establish a connection

between emerging and traditional actors, such as fishers who are dealing with loss of
mobility and fishing areas, to find synergies and alternatives to traditional activities. This
dialogue should be facilitated by a neutral/independent institution.
 Action 3: Inform different actors about the ways different sectors are working together to
overcome conflicts.

Underwater Cultural Heritage (UCH) VS Other Activities (e.g., Fisheries, Oil & Gas)
 Action 1: Develop framework/guidelines/code of conduct (national and international) for
offshore industrial activities to share information they eventually get about UCH in areas
where they operate.
 Action 2: Incorporate an UCH assessment
in the licensing process of offshore
industrial activities.
 Action 3: Education and awareness raising
of economic sectors and national
government on the importance of UCH.
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Local Stakeholders Outreach

The third day of the MSPforum in Vigo was dedicated
to visiting local stakeholders in order to understand
their needs, problems, potential role in MSP
processes, synergies with other stakeholder groups,
etc. Forum participants were divided into 17 groups
and, at the end of the day, each group reported in
plenary on their findings with presentations and, when
possible, accompanied by an invited local stakeholder.
The presentations were focused on: description of the

IOC-UNESCO and DG MARE would
like to thank all the interviewed
local stakeholders for their warm
welcome and valuable
information they shared with the
MSPforum participants. The
outputs of this activity will
contribute to the joint IOCUNESCO / DG MARE guidelines on
transboundary MSP, which will be
developed in the context of the
MSPglobal Initiative.

maritime activity; stakeholders’ perspective about MSP; and suggestions to improve the link
between the visited sector and MSP (described below).

The MSPforum participants also shared their experiences on Twitter with the #MSPforum and
#MSPglobal. Please check @mspglobal2030 to take a look at some of them.

Employment and Social
Affairs
Polytechnic Maritime Institute of the
Atlantic


There is a lack of capacity
retention after training in the
country, therefore there is the
necessity to improve: interaction
with prospective employers;
employment opportunities; and
capacity retention for MSP.
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Maritime Transportation and
Services
Maritime Terminals of Vigo
(TERMAVI) + Ro-Ro Terminal of
Bouzas + Maritime Rescue


Increase communication and
coordination among stakeholders
to solve challenges such as traffic
conflicts between fisheries and
vessels;



Take advantage of existing
cooperation mechanisms.

Shipyards
Galician Naval Cluster
(ACLUNAGA)


When analysing this sector for
MSP, consider land-sea
interactions, which is a key issue
for this sector;



Improve links between shipyards
and other sectors;



Consider the sector in cumulative
impact assessments;



Engage shipyard companies in the
MSP process through workshops.
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Research
Spanish Institute of Oceanography
(IEO)


Improve dialogue between policy
and sciences;



Specify experimentation area in
the MSP plan to conduct the
research for innovation and
technology test;



Look for synergies between
private sectors and science
research.

Research
University of Vigo, Campus do Mar +
Companies in the Technological City
of Vigo (CITEX VI)





Engage the university in climate
change scenarios for MSP because
one of their research themes is on
the impact of climate change in
fisheries;
Engage the companies in MSP
enforcement and monitoring;
Increase awareness on MSP
through communication, mainly
for the companies.
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Maritime culture and
traditions
Vigo Pesqueiro + Fundamar


Promote MSP among
stakeholders through existing
initiatives like Vigo Pesqueiro,
which raises awareness about
cultural/traditional heritage;



Including cultural heritage (which
is a potential asset for regional
economy) contributes to elevate
MSP relevance to civil society.

Gastronomy
Cluster ANFACO-CECOPESCA






Engage seafood clusters, including
the sector, in MSP economic
Working Groups.
Cross-fertilization of stakeholder
management experience within
maritime clusters (e.g. ANFACO)
to achieve common goal in MSP;
Use traditional history of the
maritime sector to promote
cultural heritage interest and
create synergies with other
sectors (such as tourism) within
the MSP process.
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Fisheries
Fishing market; nursery López Novoa;
processing factories Casa BOTAS and
Fernandez Ibañez


There is the need to raise
awareness about MSP throughout
the whole production chain: What
is it and what are the
consequences? What are the
challenges?



The sector will be affected by
planning in other parts of the
world.

EU Fisheries Control Agency


EFCA products, such as control,
inspection and surveillance of
possible fisheries infringements,
could be used to identify fisheries
areas on the European sea basins
level, supporting MSP in a
transboundary context;



MSP can provide information on
maritime activities that may
support fisheries risk
assessments.
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Galician Coast Guards
Coast Guard + SASEMAR


Need to inform and train on MSP
at the downstream level;



There is potential to use their
technical means and expertise in
MSP implementation;



Their operations already imply
management measures that may
be continued and increased with
the MSP plans to come.

Civil Guard & Defense
Civil Guard + Control Center +
Container scan


Increase the information on MSP;



Ocean literacy initiatives;



Involve the sector in the process
of developing the MSP plan;



Link the Guardia Civil to the
implementation and enforcement
of the MSP plan.
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Tourism
City tour (Vigo Convention Bureau) +
Nautilus boat trip (cruise agency
Ocean Secrets)


Need to build capacity on MSP
within the tourism stakeholders
through the local authorities, such
as the port authority (e.g.,
inspirational videos; short script
or storytelling they can envision
better and communicate).

Cruise companies
Cruise Terminal


There is a strong cooperation
between private and public
sectors dealing with cruises. Their
shared goal: “increase the number
of visitors”. The role of MSP is to
look at sustainable approaches to
achieve a balance with other
sectors;



MSP can provide a platform to
expand their cooperation with
other actors.
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Aquaculture
COFRADIA ARCADE + COMAR
AQUACULTURE


They would need to have a direct
relation from and with MSP as
users would compete for space;



Ensure that human activities
surrounding the plant do not have
a direct impact on the plant;



At the same time the activity can
be compatible with other
activities like tourism.

Renewable energy
INOVA + University of Vigo + CITEX VI


Need to improve and harmonize
the administrative process and
the requirements of different
levels of government to get a
permit (e.g., to install a prototype,
they need to get about 4 or 5
different permits from different
organizations and it takes too
long!)
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Environment
National Park “Las Islas Atlánticas de
Galicia”






Need to get in touch with national
ecosystem-based MSP process
coordination team in Spain;
Be prepared for stakeholders’
possible role (giving evidence,
inform the MSP officials, and
opinions on future);
Be prepared for questions about
increasing protection (size / less
activities).

Biotechnology
ECIMAT + CETMAR


It is an asset that the region is
well connected with other
countries, i.e., it is a good position
to share knowledge, experiences
and skills;



Accept the arrival of new
stakeholders and activities to the
same place and manage the
eventual conflicts.
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